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 Identify research needs from grass root level 

 Create a good team 

 Have a strong belief in what you are doing 

 Have a clear action plan 

 Divide the job among PI, sub-PI assisted by RAs 

 Coordinate and monitor the progress of all impact related 
activities:  Every member (PI, co-PI, researchers, RAs) should 
know his /her role   

 Strong commitment:  all member must show strong 
commitment. 


